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3 DAY STRATEGY
WORKSHOP
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Total Engagement Leadership

WORKSHOP
OVERVIEW

INn this course, we will exercise the entire Total Engagement
System using your organization’s existing systems. The objective
Is for participants to internalize Leadership in Concept,
Leadership in Context, and Leadership in Practice by working
through the real-world problem of understanding the
organization's strategy and how that strategy is implemented.

The workshop starts with an overview of the three
frameworks—PILOT, VAST, and FLITE- that form the Total
Engagement System. For the bulk of the workshop, we will
use the FLITE Framework to analyze and document the
organizations strategy through the lens of the VAST

Framework. Using this “system of systems”, we will flesh
out the organization’s strategic architecture.
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Total Engagement Leadership

PRACTICAL
APPLICATION

Students get both hands-on experience using the three
frameworks and leave with an understanding of the
organization’s strategic implementation that they can
then use to engage their teams.

This workshop does not operate on a contrived, academic
problem. Like flying an Air Force jet, this workshop teaches
leadership through the act of leading.
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Total Engagement Leadership

THREE-DAY PROGRAM
OUTLINE:

e Day 1. Prepare for Takeoff
o Total Engagement System Overview
o Team training in PILOT, FAST, and FLITE
o The Common Operating Platform
e Day 2: Take FLITE
o Focus — Plan the FLITE
o Launch —Team FLITE Briefing
o Implement and Track
e Day 3: Team Learning
o Evaluate the FLITE products
o Debrief the Process
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