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ACCELERATE TO
SCALE SYSTEM

Total Engagement Leadership



Total Engagement Leadership

This intensive 8-week engagement builds credible leadership,
aligns strategy, and installs systematic execution so your start-
up can scale, your team can perform, and your business can
grow. Leveraging a hands-on, embedded consulting program
designed to equip founders and leadership teams with the
leadership, strategy, and execution systems they need to
perform and scale.

Whether you're onboarding new hires, expanding into new
markets, starting a new program, you need systems that scale
—not just hustle and heroics.

BUILD THE BUSINESS MACHINE THAT
WILL SCALE YOUR COMPANY OR TEAM
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THIS 8-WEEK CONSULTATION IS DESIGNED
SPECIFICALLY FOR:

WHO IT’S FOR?

Private Equity fund managers needing to
operationalize leadership and strategy across portfolio
companies so they can exponentially scale from start-
up to world-class.
Operational Excellence leaders of Mid- and Large-sized
corporations needing to quickly scale their teams for
elite performance on critical programs.
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PILOT Leadership Framework for building
engaged, accountable leaders
FLITE Execution Framework for launching and
scaling real initiatives
VAST Strategy Framework for comprehensive
strategic alignment
A fully integrated Common Operating
Platform (COP) tailored to your environment
Real-world application to a project that
matters now

Clear, scalable execution rhythm across your
team
A winning culture of engagement and
initiative
Strategic clarity and alignment across
functions
A system your team will use long after we’re
gone

Total Engagement Leadership

WHAT YOU GET: TANGILBE OUTCOMES

YOU BRING THE TEAM AND THE
MISSION…WE BRING THE SYSTEMS AND
TOOLS TO GET YOU THERE.
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Total Engagement Leadership

8 WEEK PROGRAM
OUTLINE

Week 1: Intensive On-Site
Team training in PILOT, FAST, and FLITE
Strategic Architecting
Strategic alignment and gap analysis
Tailored Plan of Action

Week 2: Virtual FLITE Execution
Attend Launch and Evaluate Briefings
Attend daily standup meetings
Virtual guidance and tracking

Weeks 3 – 7: Weekly Check-Ins
Weekly virtual touchpoints for progress,
accountability, and growth

Week 8: On-Site Debrief and Celebration
Evaluate results, codify systems, and prep
for autonomous scaling
Graduation Dinner
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